


The reasons an organization seeks a new 
WMS will shape the best selection strategy.

They will determine the selection's duration, 
team composition, focus, and effort.

If you have dozens of DCs with varying sizes If you have dozens of DCs with varying sizes 
and functions, your WMS selection will be 
different from a single site selection for a 
small operation.

This is not the same as replacing an 
out-of-date WMS solution for a manual 
process.
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Warehouse Management: Key Elements of a Successful WMS Selection 

Any organization considering purchasing a new WMS must have a clearly defined se

lection strategy that includes the following elements: 

Justification 

•A new WMS should make a solid business case.

• Some cost and benefit details may not be fully defined until the selection is made.

• An assessment of the WMS (we should put a link to ours here) should be performed

first if there is any doubt about replacing the legacy system supporting warehouse

operations.

• A proper assessment will determine the need for a new WMS and establish a

business case.

Team 

• The WMS selection team is generally shaped by the distribution operations' size and

complexity.

• It needs a project champion with the organizational clout to get the final approvals.

It requires a project manager to oversee administrative tasks and deliverables.

• A core team of operations and IT stakeholders and subject matter experts (SMEs).

• All selection activities should be guided, reviewed, and approved by core team

members.

• A full-time business analyst or comparable resource may be required to compile and

document key deliverables like requirements, RFPs, vendor demonstration

scenarios, and reference call summaries.

• Consider hiring a skilled consultant to handle the details who can also provide

expert knowledge of the WMS market, vendor capabilities, and best practices for

defining requirements.

Key Requirements 

• Comparing solutions from vendors that support the same operational complexity is

especially important.

• Focus on critical requirements that are significant pain points or differentiators for

your distribution operations.

• These key requirements should be based on operational and IT input and include

both future and current needs.

• This should be a short list as it will be used for vendor demos.

• This does not negate the need for more detail.

• A list of retail compliance requirements is relevant if you are a wholesaler shipping

to retailers.

• Asking for input on generalized requirements via a check list is rarely useful.
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Understanding of the WMS Marketplace 

• The project team should understand the WMS industry and how their operations fit

into it.

• The ability to support complex operations is an important factor in WMS selection.

• Operators need to be able to handle a variety of tasks such as dock management,

labor management, and slotting optimization.

• A solution that can support a complex operation is required.

• Lesser or more complex solutions have severe consequences.

Budget overruns, poor operational performance, and inability to efficiently scale for

future growth are examples.

• The goal is not to fully comprehend the WMS market and its nuances, as there is

industry analysis available.

Knowing where your company fits in this market view will help you narrow down the

list of vendors to consider.

RFP Document 

• Corporate content and structure policies must be accommodated.

• As a rule, the RFP should be short and sweet, focusing on key points to evaluate

each vendor.

• No need to publish a long list of questions that will only elicit vague or incomplete

answers.

• During vendor demonstrations and follow-up sessions, organizations should ask for

relevant functional and technical collateral.

• Request and review sample contracts, service agreements, and other legal

documents to ensure compliance with corporate policies.

• The RFP must include a high-level description of operations, as well as background

parameters such as users, order volume, and required external system integrations.

• This should include current and future state over a planning horizon (e.g., five years).

• Combined with the key requirements list, this description should help the vendor

estimate the professional services and application extensions and modifications

required to implement the system.

Vendor Shortlist 

• Sending WMS RFP to dozens of vendors is no longer necessary if you understand

the WMS market and have prepared your key requirements and RFP accordingly.

• To gauge their willingness to bid, the vendor pool should be pre-qualified.

• A participation in a selection process by WMS vendors is not a given.

• Participation costs money, which vendors weigh against their chances of winning

and the time they have to devote to the effort.
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